BOARD MEETING MINUTES

FOR MAY 4, 2017
Attending trustees were President Samantha Hughes, Michael Frederick-Martinez, Spring Yamasaki, Al Miotke, Jerry Jensen and Phil DeLeo. 
Guests: Rich Thompson, and Erika Gunderson
President Samantha called the meeting to order at 7:03.
Samantha asked Erika if she had a specific reason for attending the board meeting.  Erika replied she is a renter new to the island, and came to get information about how to gain access to the park.  The board affirmed that she needs to go through her landlord/owner of her property.
Samantha asked everyone to take a few minutes and review the minutes of the April 6th board meeting.  Al moved to accept the minutes as written, and Jerry seconded the motion.  The minutes were approved unanimously.  
Michael reviewed the treasurer’s report.  She reported we have an ending fund balance of $6,672.89, after paying for mailing the annual newsletter and billing. Samantha called for approval of the Treasurer’s Report as presented.  Jerry made a motion to approve the treasurer’s report.  Springy seconded the motion and the report was approved unanimously.    
OLD BUSINESS
Bathroom Update - Samantha reported that the first coat of white protective finish has been applied to the cinder block interior walls.  Two more coats are required.  Stalls have been ordered.  New lighting has been installed, along with on-demand hot water heaters for restrooms and kitchen.  The project should be completed by our 5/20 annual meeting.
Landscaping – Springy volunteered to contact Simon so she can be notified when the landscaping crew is coming.  She will then do a walk-thru after their work, and report back to Simon about the completeness of their efforts.  
Erosion – The board is waiting for an update from Jack Yarbrough. 

Boy Scout Volunteer Project – Samantha stated she is still negotiating with the Boy Scouts to complete a project in our park, building borders for the volleyball court and the playground area.   

Tree Topping – Springy informed the board of a bid she received for each of three trees the board is considering to remove:

Poplar in center of park         $1,500

Cedar next to clubhouse           $500
Springy’s tree leaning in park  $500.

Springy stated she is in the process of getting another bid.     

NEW BUSINESS
Review of Agenda for Annual Meeting – Samantha led the board through a discussion of projects and concerns to be brought up at the annual meeting.  Issues include: 

Past Due Balances and offering a 45% discount to clear up any balance of $5,000 or more.  The board decided the offer would be made one time only for no more than 60 days.

Completed Projects listing what has been accomplished this year. 

Priority Repair Projects that are safety concerns that must be fixed soon, such as the water shut off cover and the exposed wiring for the boat launch gate.
New Treasurer since Michael announced her plan to resign from the board and her position as board treasurer, meaning her replacement should be sought during the annual meeting. 

Island-Wide Garage Sale – the board needs to remind the general membership that the island annually has an island-wide garage sale over the first weekend of June. 

Reimbursement for Fob Control – Springy stated we need to provide a monetary “thank you” to both Dave and Rich for all the hard work switching over to the new gate security fob system.  Springy made a motion to pay them $500 between the two of them.  Jerry seconded the motion.  It was passed unanimously.     
Having no other island business to discuss, Samantha adjourned the meeting at 8:19.
The next board meeting will be on June 1, 2017 at 7:00 p.m.
See our meeting minutes at InletIslandPark.com.

Minutes respectfully submitted by:

Phil DeLeo
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